UYBANNHANDAN CONGHOAXAHOICHUNGHIAVIETNAM

XA KY THU Poclap-Twdo -Hanhphc
S6:244 /[KH-UBND Ky Thw,ngayQBthangidm2024
KE HOACH

PanhgiandibothuchiénHéthongquanlychathrong
theotiéuchuanTCVNIS09001:2015cuaUBNDxaKy Thunam2024

Thuc hién K& hoach s6 03/KH-UBND ngay 16/01/2024 ciia UBND xd vé xay
dung va ap dung H¢ thong quan ly chat luong theo ti€u chuan qudc gia TCV}\IISO
9001:2015 vao hoat déng cua cac ban nganh thudc co quan UBND Xa; bea,n
nhan dan xa xay dung Ké hoach danh gia nd1 bo thuc hi¢n HE thong quan 1y chat
lugng theo ti€u chuan TCVN ISO 9001:2015 cua UBND xa nam 2024 nhu sau:

|. MUCPICH,YEUCAU

1. Muc dich:

- Xac dinh su phu hop ctia Hé théng vin ban quan 1y chat luong theo tiéu
chuan TCVN ISO 9001:2015 cua UBND xa Ky Thu;

- X4c dinh tinh hiéu luc caa Hé thdng van ban quan 1y chat lugng theo tiéu
chuan TCVN ISO 9001:2015 cua UBND xa;

- Phit hién cac diém khong phu hop (NC) dé diéu chinh, thay d6i phu hop voi
tinh hinh thyc té ting don vi;

- Nﬁng’caonhémthirccﬁa ddingiicanbo, congchtrctrongUBND x4 vé Hé thong
quan ly chat luong ISO 9001:2015.

2. Yéucau:

- Trudng cac ban nganh kiém soat chuan bi tai liéu, hd so cho viéc danh
gi;thong ké tinh hinh thyc hién ting Muc ti€u chat lugng ctia nganh minh;

- Quatrinhdénhgidphaibinhding,khachquan,congkhaivaminhbach trong qua
trinh danh gia;

- PambaodungthoigiantheoKé hoach.

I1. NOIDUNGPANHGIA

- Panhgiaquatrinhthychiéntimgmuctiéuchatluvongvadomueddthuc hién;

- ThuchiéntheocactailiéuQMSIS09001:2015daphéduyétvabanhanh;

- Xemxétviécluugiithd sochatluong.

- Poluongmirchailongctiakhachhang.

- Banh gid nhan thirc va sy cam két ctia canbd, cong chirevé viéc van
hanhQMS 1SO 9001:2015.



I1l. CULIEUPEPANHGIA

- BotiéuchuanIS0O9001:2015;

- Phiéud4nhgianoibonam?2024;

- Hé thong tai lidu ISO 9001:2015 cta cic ban nganh chuyén moén di cip nhat
va dugc phé duyét;

- HosominhchtmgsyvanhanhISO9001:2015ctiacacban nganh.

IV. PHUONGPHAPDANHGIA

- BanhgiachéogittacacbannganhthugcUBNDXE;

- Khi phat hién su khong phi hgp (NC), mdi NC lap thanh 2 phiéu Bao cdo su
khong phu hgp va yéu cau hanh dong khac phuc (theo mau), 1 phiéu gt tai ban
nganh dugc danh gia, 1 phiéu gui Thu ky Ban ISO ngay sau khi danh gia;

- Khi phat hién nguy co tiém an, 1ap Phiéu yéu cau hanh dong phong ngtra gui
ban nganh dugc danh gia va Thu ky Ban ISO;

- Ghi nhan két qua (bang diém) vao Bao cdo danh gia, giri ban nganh duoc
danh gia, Thu ky Ban ISO;

- C4c ban nganh c6 NC tién hanh hanh dong khic phuc, to danh gia tién hanh
kiém chirng va gui két qua vé Thu ky Ban ISO dé tong hgp va bao cdo Lanh dao
UBND x4;

- BanChi daotién hanhhop xem xétcua lanhdao saukhi kiém chirnghanh dong
khac phuc tir 1 dén 5 ngay.

V. THOIGIAN,PIA PIEM

- Thoigiandanhgia:ngay15/07/2024.

- Piadiémhopkhaimacvabémac:Phonghoptang2 UBNDXA.

+Khaimac: Tir07h30’ngay15/07/2024
+Bémac:Tir1 7h00°ngay 15/07/2024

- Piadiémdéanhgia: Taiphonglamviéccuiacacban nganh.

- Ban nganhdugc danh gia: Ban Lanh dao UBND xa, Ban Chi dao ISO, céac
ban nganh thuoc UBND xa.

- Thoigiankiémchimghanhdongkhicphuc:ngay15/07/2024

- ThoigianhgpxemxétcualainhdaoUBNDxa:ngay15/07/2024

- Thanhphanthamgia:

+Paidiénlanhdao(Pongchi Phan Van Thién -ChutichUBNDx4-Trudng Ban
chi dao ISO x3);

+Dboandanhgianibg;

+Paidiéncacbannganhdugcdanhgiandibd: Congchurccdlién quan.



VI. TOCHUCTHU CHIEN

- Vin phong UBND x4 - Thudng truc Ban chi dao ISO xa cha tri chuan bj
tai liéu va céac diéu kién can thiét phuc vu qua trinh td chtrc danh gia theo Kéhoach
nay.

- Tb trudng danh gia chiu trach nhiém vé viéc danh gia cua Td; két thic
danh gia Van phong UBND x4 tong hop béo cao lanh dao UBND xA.

- Céc ban nganh chuyén mén cin cr vao Hé thong quan 1y chat lugng theo
tiéu chuan TCVN ISO 9001:2015 chuin bj hd so cong vige dé T6 danh gia thuc
hién viéc danh gia.

Trén day la K& hoach danh gid nd1 bo cua Ban chi dao ISO xa. bé nghi céc
thanh phan lién quan nghiém tic trién khai thyuc hién./.

Noi nhin:

- UBNDhuyén;

- TT Pangiy— HDND —MTTQ xa;
- Cacphong,ban,nganhcapxa;

- Luu:VT;

- GuiVB diéntu.].
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